
UMSI Closed Board Meeting Minutes 

September 9, 2018  7:00 PM 

Present:  Mark Nardo, Vyju Kadambi, Tiffany Fennig, Tara Franke, Kathy Lause, Brenda Huth 

Absent:  Deb Cyrier 

 

 Review changes to By-Laws.  Everyone has read.  Following action steps from the Board retreat.  

Any questions: 

One Board member asked about the section addressing Operations Manager and the 

sustainability of that position.  If the position is eliminated, by-laws will have to be rewritten.  

Board President has kept documentation of funding source for the position salary.  This must be 

passed down to future Board members and President.  Board President has kept a binder that 

will be passed down.  All officers should have documentation as to their roles as to pass that 

information on to the next officer. 

One Board member asked about wording for representation on the Board (“Will have both 

public and private representation”) and (“Will have representation from all areas of Indiana”) 

She asked that the word “will” be changed to “should”.  The Board agreed and voted 

unanimously for the change. 

Vote was taken.  By-laws were accepted as written (with changes).  Six of the 7 voted in favor.  

One member voted via email in favor. 

 

 Language of policy for mileage reimbursement.  Will discuss at the next full Board meeting.  One 

member expressed that the policy should be written with care to interpretation.  What type of 

“travel” constitutes reimbursement?  This should be defined and written very clearly in the 

policy. 

 

 Committees:  3; Governance, Finance, Executive.  The Executive committee’s main responsibility 

is to evaluate the one employee (Operations Manager) annually at the retreat.  Pg. 10 of the By-

Laws. 

 

 Video Series:  Schedule a time to video for verifier training.  Operations Manager, Validation 

Manager, two other Board members.  This is a matter of scheduling a date that works for 

everyone. 

 

 The Montessori Consortium of the Great Lakes:  Wish to partner with UMSI.  What does that 

mean for UMSI?  Value?  They are offering UMSI the opportunity to be the first organization to 

partner with them.  Email to Board President stated the following benefits: 

 



Access and participation in research of Montessori best practices 

10% off for UMSI Board members to attend the Consortium’s conference 

Participation in the Consortium’s spring planning meeting (this year the Operations Manager 

was an invited guest). 

Advertising for UMSI on the Consortium’s website 

 

Desire to be friendly, but what is the benefit to UMSI and what is the Consortium expecting in 

this “partnership”. 

 

Have their executive director speak at the next Board meeting. One Board member suggested to 

have them speak at 7:45, give them 15 minutes, and make sure the entire Board understands 

that no “decision” will be made about partnership.   

 

 Marion College in Indianapolis is interested in a Montessori TEP.  What does this mean for 

UMSI?  They need help and guidance in creating. They have meeting with the Walton Family 

Foundation on September 20th.  Trine University (Dr. Anthony Kline is Dean of Education), 

Angola, Indiana and the department of education are in the planning stages to create an 

undergraduate/Montessori option for education students.  

 September 10th is conference planning Zoom call.  Board President asked from help with Forest 

Manor insurance for the conference.  Tara volunteered to contact the insurance representative 

on the 10th before the meeting.  

 

Respectfully submitted September 10, 2018 

Brenda Huth, UMSI Secretary 


